Public Workshop #2 in July

Main Topic: What will make our neighborhoods bettere

* East Neighborhoods - July 12th Tuesday - Kelly Miller Community Center

* West Neighborhoods - July 13th Wednesday - Veterans Memorial Park Osborne Shelter
* Downtown/Glen Elk - July 14th Thursday - The Morris in Glen Elk

¢ |-79 Corridor/Commercial Areas - July 16th Saturday - ONLINE ONLY




Public Downtown Business Revitalization
Works hop #2 What should Clarksburg focus on to revitalize downtown? (Place dots on your Top 2 Choices Only)
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Active Mobility

What should Clarksburg focus on to enhance mobility within your neighborhood? (Place dots on your Top 2 Choices Only)

A. Sidewalk maintenance
financial assistance

B.Regional trail
expansion/connections

E. Enforcement of
vehicular speeding and

D. Intersection/street-
specific roadway

C. Bicycle routes along
streets connecting across
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What should Clarksburg focus on to enhance its communications? (Place dots on your Top 2 Choices Only)

APPROXIMATELY,
60-MINUTE DRIVE

APPROXIMATELY
30-MINUTE DRIVE

b

A. Strengthened B. Continue to enhance city C. Expand availability of city D. Incorporate the ‘outdoor
communication channels online/social media PR presence services for online payment and recreation economy’ (i.e. access
between city officials and based on a coordinated and application form submission to hiking, trails, open space)
neighborhood citizen groups consistent strategy into branding to promote the

by establishing community . . . . . unique identity of Clarksburg

licisons/ambassadors . . .
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What should Clarksburg focus on to enhance its open spaces and natural resources? (Place a dot on your Top 2 Choices Only)

A.Renovate/rehabilitate B. Enhance routine C. Enhance natural areas D. Expand outdoor E. Expand access to
existing recreation maintenance at existing by removing invasive programs and special waterways (i.e. West
facilities parks (e.g. landscaping) species & planting trees events year-round for all Fork River, Elk Creek)

ages and encourage outdoor

&®
. . C . . .. . :. . recreation (i.e. fishing,

. kayaking, etc.)

Comment on your choices or share other ideas that Clarksburg should consider.




Public

WorkShop #2 What should Clarksburg focus on to reduce blight within your neighborhood? (Place dots on your Top 2 Choices Only)

Exhibits

A. “Adopt-a-lot” programs B. Continue community- C. Increase code enforcement D. Raise awareness of

to transform vacant lots into organized clean-ups (e.g. in with additional/expanded property owner assistance
community green spaces (e.g. partnership with Clarksburg technical and legal tools, such loans and grants geared
gardens) Community Action) as “on-site” citations to maintenance and
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Comment on your choices or share other ideas that Clarksburg should consider
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Comprehensive Plan - Concept Report Outline

1. Introduction/Overview

* What is a Comprehensive Plan and how is this plan’s appraoch unique

e Summary of Public Engagements Workshops
2. Intluences
3. Vision

4. Areas of Focus

5. Action Plan

* Implementation steps, time-tframe, and stakeholder collaboration/partnerships




Comprehensive Plan Strategy

* Focusing on the top priorities
* Setting feasible goals & realistic action steps

e Building on previous successes
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Influences

STRENGTHS & OPPORTUNITIES CHALLENGES

Robinson Grand theater, Clarksburg Amphitheater,
Festivals (Black Heritage, ltalian Heritage, Glen

CULTURAL AMENITIES Elk Wine Music & Arts, Greek Food, etc.)

Result of aging housing stock and economic

Many historic buildings and points of interests decline

HISTORIC CHARACTER BLIGHT

West Fork River & Elk Creek, wooded hillsides,

RECREATION & NATURAL regional trails

RESOURCES VAGRANCY/DRUG ABUSE

Population and industrial decline

[79; US 50; US 19

REGIONAL ACCESS ECONOMIC DECLINE

Need to fully leverage and promote Clarksburg’s
strengths and opportunities through enhanced
community engagement/communications.

Kelly Miller Community Center, Clarksburg
Mission, County DHHR, etc.

SOCIAL SERVICES
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Areas of Focus

RECREATION & NATURAL RESOURCES REVITALIZATION & REDEVELOPMENT
LOOK TO THE RIVERS & HILLS BUILD FROM WITHIN

Embrace the City’s natural waterways, wooded hills, and Reclaim the vitality of Clarksburg’s core by taking advantage

recreation trails through restoration/management of natural of the city’s unique cultural and historical assets/amenities and
features and expanded access for outdoor recreation aligning land use/development with the city’s established urban
opportunities to promote public health and attract economic character.

impact from visitors.

PROPERTY MANAGEMENT COMMUNITY ENGAGEMENT
KEEP IT CLEAN & PROUD WORK TOGETHER
Nurture clean and well-kept neighborhoods through community- Strengthen communications and relationships between community
supportive code enforcement, property owner assistance, and members and city official/leadership to ensure planning is

citizen driven clean-up efforts. community-driven and residents are connected to the various
resources and services offered by the city and its partners.
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Action Plan

RECREATION & NATURAL

RESOURCES

. Raise support for natural
restoration projects along streams
and hillsides, including invasive

species and erosion remediation, litter

clean-up, native plantings etc.

. Encourage the use of natural areas
for various outdoor recreation
activities (e.g. off-road sports,
kayaking, fishing, hiking, etc.).

. Partner to support regional trail
expansion projects which connect
trail users to the heart of downtown

Clarksburg.
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REVITALIZATION &
REDEVELOPMENT

. Pursue updates to the Zoning

and Land Development codes

to encourage more contextual
development and a more
convenient development process.

. Enhance partnerships with the

URA and other community
development entities to support
the redevelopment of key site/
buildings, including background
studies of property conditions/
attributes.

. Attract local business and customers

to downtown with pop-up public
spaces with engaging activities for
the community.

COMMUNITY ENGAGEMENT

. Establish community liaisons/

ambassadors within local
neighborhoods to represent the
voice of citizens and maintain
regular dialogue and channels for
communication.

. Continue to enhance the city’s online
presence by making information and 3.

services more easily accessible and
convenient.

. Assemble and connect a dedicated

network of community partners

to better connect local residents

to various services/resources.
Strategically identify areas in which
the city and community partners can
collaborate to enhance services. (e.g.
community center space/activities,
youth afterschool programming,
workforce/entrepreneurship
development, etc.)

PROPERTY MANAGEMENT

. Raise awareness of property owner

assistance loans and grants geared
to maintenance and rehabilitation

. Enhance code enforcement with ad-

ditional/expanded technical and legal
tools

Continue community organized
clean-ups and beautification projects



Timeline for Plan Completion

August

Planning Commission Briefing (Wednesday, 10th)
PC reviews and comments on Concept Report Outline with high level focus areas/recommended actions

Provide feedback here:

September
Action ltem — Full-length Draft submitted to PC

Planning Commission hosts Public Hearing (Wednesday, 14th)
Full-length Draft is recommended to advance to Council

October
Council presents/releases recommended Draft Plan (Thursday, 6th)

November m

Council hosts Public Hearing (Thursday, 3rd)
https://forms.office.com/r/xj7CdSNgbh
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Formal Adoption to follow
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