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Honorable Mayor and Members of Council:

I am pleased to present to the Mayor and members of Council the proposed Fiscal Year 2021-2022
balanced budget. Preparing this fiscal year’s budget has been somewhat of a challenge as the City
adapts to the impacts and changing landscape created by the COVID-19 worldwide pandemic.
Documented herein are the balanced budgets for the General Operating Fund, Coal Severance
Fund, Financial Stabilization Fund, Sales Use Tax Fund, Robinson Grand Performing Arts Center
Fund, Police Fine Escrow Fund, and Excess Property Tax Fund.

The enclosed budget document outlines a plan for the proposed City of Clarksburg budget for
Fiscal Year 2021-2022 which will begin on July 1, 2021. The budget is a planning document with
the most feasible projections of the upcoming year’s revenues, expenditures, inter-funds transfers,
and fund balance amounts. This budget continues the City’s mission of providing quality services
within the limits of fiscal responsibility.

I would like to thank all the Department Directors and City Staff for their hard work and dedication
in working as a team to put this most important policy together for Councils consideration. This
budget will help guide the decision makers of the City of Clarksburg to make wise financial choices
for a better and brighter future for the City.

General Fund Budget

The General Fund is projected to generate $20,588,360 for this Fiscal Year, down 3% from the
previous fiscal year. The chart below depicts the percentages that make up the revenue for the City

of Clarksburg.
TAXES $11,571,800 56%
CONTRIBUTIONS FROM OTHER FUNDS $4,948,000 24%
LICENSES, PERMITS, FEES $2,009,350 10%
UNEMCUMBERED FUND BALANCE $1,500,000 7%
GRANTS $332,000 2%
OTHER REVENUE $227,210 1%

222 WESTMAINSTREET ¢ CLARKSBURG WEST VIRGINIA26301 ®  PHONE (304) 624-1677  ®  FAX (304) 624-1662
THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER.



A transfer of $4,626,000 from the City of Clarksburg’s 1% Sales Tax Fund and the anticipated carryover
balance of $1,500,000 will assist the City with our goal to demolish blighted structures and make capital
purchases.

Personnel costs continue to dominate a large portion of the expenditures for the City. The proposed
budget for personnel costs is at $13,844,210 or 68% of expenditures. This budget includes a proposed
average 3% wage increase for current personnel, 45 Police Officers, 45 Firefighters, 28 Public Works
Employees and a newly created position of Economic Developer. This position will work under the
direction of the City Manager and will be responsible for grant writing, economic development, and
working alongside our Clarksburg Visitors Bureau and various committees that were formed to spur
economic development throughout our City.

This budget will assist the needs of the community by including funds earmarked for our sidewalk
program ($20,000), Beautification ($15,000), Facade Program ($10,000) and the continuation of the
successful Project B-Safe Program ($10,000).

Public Safety and the Demolition Program are much needed programs to help revitalize the City. This
budget has $600,000 earmarked for asbestos testing and demolitions to help fight the blight.

The City of Clarksburg has $975,370 or 5% of the budget for continued payments of debt. The only new
debt that the City will incur is the purchase of a ladder truck for the Fire Department that will replace
the current 25-year-old ladder truck in the amount of $1.3 million dollars with interest estimated at an
addition $300,000. As old debt is paid off, monies will be shifted to pay down this debt to help reduce
interest. Public Works will have $30,000 budgeted for the replacement of dump bodies on current
chassis due to rusting, along with purchasing a new dump truck ($55,000) and the purchase of a fuel
tracking system ($15,000) for better accountability for city vehicles needed refueled.

Contributions to various agencies throughout the City will be at $406,076 and the contribution to the
Financial Stabilization Fund is increased significantly to $500,000. There will not be a need for the
General Fund to be balanced by our “Rainy Day” fund.

Other operating expenditures listed under Contracted Services and Commodities totaling $3,394,233
represent 17% of the total budget. Included in these categories are some expense reductions such as:
telephone, travel, supplies & materials, as well as increases for equipment and materials. Overall, we
continue to analyze and implement operational efficiencies to lower costs, while maintaining high
service levels, particularly through enhanced technology.

PERSONNEL $ 13,844,210 68%
COMMODITIES $ 796,750 4%
CONTRACTED SERVICES $ 2,597,483 13%
CAPITAL IMPROVEMENTS $ 737,400 4%
DEBT SERVICE $ 975,370 5%
CONTRIBUTIONS $ 917,076 5%
GRANTS $ 440,000 2%




Coal Severance Fund

The Coal Severance Fund is projected to generate $56,100; $14,000 will be carried over from the
prior year. This fund will pay for various contractual services and commodities for a variety of
departments. The Fire Department will mostly utilize this fund for training, hoses, testing of
equipment, and repairs. Parks & Recreation will utilize $13,000 for concerts and maintenance to
Frank Loria Field.

Financial Stabilization Fund

This fund, also known as the Rainy-Day Fund, will end FY 2020-2021 with a balance of
$526,000. The General Fund is projected to contribute $500,000 for FY 2021-2022, thus ending
with a balance of well over $1 million.

Sales Use Tax Fund

The 1% Sales Tax generates an additional $4.4 million annual. There will be a projected $2.5
million fund balance to carry over. Money from this fund is used to pay the debt service of the
Robinson Grand Performing Arts Center ($437,000), along with contributing $500,000 each to
the Fire and Police Pension Funds. $503,000 is budgeted for debt service for a slip repair and
infrastructure and $400,000 is budgeted for bridge and slip repairs. The remaining $4,626,000
will be transferred to the General Fund.

Robinson Grand Performing Arts Center Fund

The cultural sector has been hit much harder than expected by the coronavirus pandemic. The
Robinson Grand has been surviving from grants, donations, and rentals. This department is the
only department that does not utilize tax dollars for operational expenses. While COVID cases
are decreasing since the availability of a vaccine, we cannot predict when the Robinson Grand
will be back open for performances. Restrictions continue to be in place from the Governors
Office. We anticipate opening with restrictions by the start of 2022. The projected revenue is
down by 30% from previous years as expenditures are also reduced by 28%. The budget for this
fund is proposed at $705,300.

Police Fine Escrow Fund

This fund is exclusive for funding police operations. Revenues are generated through police fines
and various grants through the Department of Justice. Public Safety is a top priority for the City
of Clarksburg, therefore the budged amount of expenditures is $231,750 of the $269,000 of
expected revenues. Two major capital purchases that will be made with this fund are new in-car
cameras that provide GPS data and live streaming capabilities from the patrol room, and a drone
that will have the ability to track movement and will feature a built-in thermal imaging camera to
assist with search and rescue operations and search along the riverbanks.



Excess Property Tax Fund

The Excess Property Tax “Levy” fund is instrumental to the continued operations of the City of
Clarksburg. We would like to thank the citizens of Clarksburg for your continued support of this
Levy. The projected revenues proposed at $1,289,513. The money from this fund will assist with
repairing sidewalks ($5,000), maintenance of the Waldomore ($7,000), five (5) new police cars
($172,000), turnout gears for firefighters ($20,000), paving various streets throughout the City
($519,500), and providing state of the art playground and recreational services to our valued
residents ($511,513).

Again, I cannot thank every employee at the City of Clarksburg enough for their hard work and
commitment in making Clarksburg a wonderful place to live and work. This proposed budget is a
true testament to their dedication.

Warm Regards,

U7

Harry R. Faulk, MPPM
City Manager



GENERAL FUND
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